ANNUAL MESSAGE
Dear Friends,
2013 brought many changes to the International Book Project. We debuted a new look – logo and
website – and saw 75% turnover of our staff. With only four full time employees, three of whom were
new to the organization in 2013, the International Book Project managed to meet the high standard
of service our partners have come to expect in our mission to promote literacy. The Board of
Directors, along with the former leadership of the International Book Project, ensured that transition
of staff was as smooth as possible and continue to engage with me and with the staff on a strategic
vision for International Book Project’s short and long term goals. While it has been a period of
adjustment, we are committed to using this opportunity with new staff and board governance to look
critically at the International Book Project’s strengths and weaknesses and plan for the future.
The International Book Project remains committed to building partnerships with schools, community
organizations, and people throughout the developing world. In 2013, we also began a rapid
expansion of the Books as Bridges program to keep pace with the demand from both domestic and
international classrooms requesting to participate. Through this program, we facilitate the global
friendships that our founder Ms. Harriet Van Meter envisioned and expose both kids in the USA and
in the developing world to the different perspectives that exist about international problems that we
must all face together. In fact, last week I returned from a trip to South Africa where the International
Book Project launched its first e-reader program, sending a library of Kindles to a Books as Bridges
partner in the Bakubung community in a northern province.
Twenty years after the end of apartheid, the students I met in Bakubung, South Africa were free
in the sense that they are allowed to move freely, and they had a global mindset in that they were
cognizant of the requirements for competition in a global economy. Certainly they had big dreams for
themselves, and also for South Africa’s role on the world stage. But, as Frederick Douglass taught
us, it takes literacy skills to truly be free. He rightly said, “Once you learn to read, you will be forever
free.” Now more than ever, books open doors to decent jobs, improved health, and empowerment
of young girls and women. Whatever strategic choices are made by the International Book Project to
adapt to changing educational standards, whether that is greater adoption of e-books or
targeting vulnerable populations in new ways, we must never lose sight of the fact that in order for
the full impact of education as a catalyst for these important development goals to be realized, every
person must first have access to books.
									Sincerely,

Kristen Svarczkopf
Executive Director
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PROMOTING LITERACY LOCALLY
IN NUMBERS

Photo: Ubumwe Community Center is partnered
with Southern Elementary in Georgetown, KY.

LOCAL DONATIONS

Photo: A Lexington family receives a bookshelf
in their new home built by Habitat for Humanity
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THE LITTLE LIBRARY THAT COULD
One of the unique traits of International Book
Project is our ability to build relationships with
our partners. It was an idea brought about by
Harriet Van Meter and a tradition we still
continue today. These relationships help us
increase our impact and best serve our
partners in the developing world, like Claire.
Claire was a Peace Corps Volunteer in a small
town in northern Peru. Suyo, with a
population of just over 1,500 people, is not
what you traditionally think of when you hear
the word “Peru”. Where she lived and worked
for two years the average day was 90 degrees
with 80% humidity, the torrential summer rains
flooded entire valleys, you could buy a box of
30 giant mangoes for $2.00, and rather than
llamas and alpacas she had cows and goats.
Claire arrived in Suyo as a community health
volunteer, ready to tackle the local health
problems and promote proper hygiene in rural
villages. Though her days quickly filled with
many activities and projects that had nothing
directly to do with health and everything to do
with the communities interests and passions,
one of those being their town’s library.

Peru
“I began to love reading the stories so
much, and there were so many to read,
that I just couldn’t stop!”

In Suyo, the local Municipality paid for a librarian to sit in a room each day from 9am-8pm. Not one of the books in
the so-called library was dated past 1970. Needless to say the library wasn’t that popular. There was a growing
interest in literacy but an utter lack of resources. As the Suyo librarian Jovita Ricalde Morocho truthfully stated,
“My days were spent doing other jobs as there was no one visiting the library to actually read the books; there was
lots of interest, but we had never been able to find new sources of books.”
Through the Peruvian government they were able to receive a small box of donated books but it wasn’t enough.
Fortunately, Claire was put in contact with International Book Project and because of contributions like yours we
were able to ship 12 small boxes of books to help fill their little library.
Today, the library is brimming with over 1,000 new and gently used books, a children’s area, puzzles and toys, and,
most importantly, many, many people reading, young and old. Children come to the library every day after school
to read books, do homework and play board-games and puzzles. It has become the go-to location for groups of
elementary and high school students after the school day ends. On the weekends, kids beg their parents to send
them to the library. “For our schools literacy contest, I read over 200 books”, said Alondra, a shy 2nd grader from
the local elementary school “It started out because I wanted to win, but I began to love reading the stories so
much, and there were so many to read, that I just couldn’t stop!” Teachers in Suyo have even started to
incorporate the book titles in the library into their students’ reading assignments and their syllabus plans. This
little library in Suyo is proving that one book can change a life.
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IGNITING MINDS - 120,000 LIBRARIES

India

India is home to more than a billion people. The International We Serve Foundation, in partnership with the
International Book Project, wants to build 120,000 free public libraries. By providing 1 library for every 5
villages, every person in India will have a library within walking distance of their home. This project promotes
quality education using modern technology, and empowers billions to acquire education. With 600,000
villages and a rural population of more than 700 million, the International Book Project has an opportunity to
reach a tremendous number of people whose lives will be changed by access to educational material.
Setting up and stocking books in 120,000 free public libraries is no small task. The International We Serve
Foundation has coordinated hundreds of Rotary Clubs to sort and distribute books once they reach India.
In 2013, the International Book Project was able to contribute almost 50,000 books to this project and our
support will continue. His Excellency Dr. A. P. J. Abdul Kalam (former president of India) has even praised this
initiative! He said that, “Ignited minds of the youth are the most powerful resource on the earth, above the
earth and under the earth” and the IGNITING MINDS tag line has stuck with this project as a constant reminder of the importance of our task and the urgency with which we must go forward to accomplish the goal of
supplying 120,000 libraries with books.
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2013 FINANCIALS
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Revenue
General Contributions
		Grants
		
Thrift Bookstore Sales
		Fundraising Events
		Interest
		
Value of Donated Books
		Total Revenue			

$235,880
$162,658
$38,816
$9,232
$938
$5,044,552
$5,493,257*

Expenses Program Services
		Management
		Fundraising
		Total Expenses

$5,300,173*
$40,006
$59,803
$5,399,982*

		

Revenue Over Expenses		

$186,587

Assets

Total Net Assets			

$987,781

*Includes value of donated books
Note: The complete 2013 audit and 990 can be found online at www.intlbookproject.org
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Partner Quote + Graphic

“Our students were thrilled to see the books
which wouldInternational
help theBook
school
to have access 8to
Project 2013 Annual Report
library materials which did not exist”

THANK YOU

Thank you to the following organizations and large
contributors and each and every one of you who helped
support, partner and collaborate with us in 2013 so that we
could send more books to more places.
Virginia Clark Hagan Foundation
Toyota Motor Manufacturing of Kentucky (TMMK)
USAID
ChildAid
Rotary Clubs
We Serve Foundation
Brother’s Brother
Carnegie Center
Missionary Expediters
Lexington Habitat for Humanity
Fred Robey
Ms. Kate Kinley Gregg
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BOARD OF DIRECTORS
President

Jennifer Allen

Vice President
Daniel Sprague

Treasurer
Eric Wright

Secretary

Debra Schweitzer

Executive Director
Kristen Svarczkopf

Kelly Chandler
Stacy Mills
Kristen Perry
Ruth Sickafus
Christian Stevenson

ADVISORY BOARD
Ben Allen
Stacy Closson
Stephanie Hong
Susan Masterman
Alicia Helm McCorvey
Pierre Ngog
Palmer Gene Vance, II
Dr. Gayatri Varanasi

2013

BY THE NUMBERS

419 SMALL SHIPMENTS
5 PALLETS
10 SEA CONTAINERS

224,472 BOOKS
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